
What delivery style is best suited?

How can we help your industry grow?

Silo Art Trail

Improved visitor
experience

through
collaboration,
focusing on

business
sustainability

Wildlife Wonders

Marketing strategy 
development and 
ongoing delivery

Destination
Gippsland 

Experience
development and

promotion
workshops to

support stargazing
campaign

Visit Victoria

International
Mentoring Program 

focusing on
international trade,

distribution
networks, rates and

travel trends

• Wildlife Wonders
• Visit Victoria
• Destination

. Gippsland
• Great Ocean Road

. Regional Tourism
• Wine Victoria

Product 
Development 

Campaign-
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development

International 
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ready

Strategy 
development

Client 
portfolio

The Tourism Ninja is a marketing and strategy 
development consultancy. 
With over 30 years’ industry experience, we deliver 
practical, implementable marketing and strategy 
projects to address current industry challenges.

International ready

Increasing visitors
When you need them most

Current tourism trends

To
ur

is
m

su
cc

es
s

Strategic direction

Creative solutions

Where to go and how 
to get there

Industry collaboration
Fostering partnerships

Innovation

New information

What do you need now?

Previous projects and clients

For practical support from an 
industry expert that understands 
the realities of the visitor economy, 
get in touch

Tania Jacobs  
The Tourism Ninja  
tania@thetourismninja.com.au
0457 803 982  

Workshops Group training and
development sessions

Development of 
comprehensive 

strategies and plans

Written 
strategies

One-on-one 
mentoring

Personalised guidance 
and support from a 
mentor

Quick problem-solving
sessions for specific 

issues

One-off 
consultations

Long-term 
engagements

Ongoing partnerships 
for sustained growth 
and support

High yield inbound visitors


